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Unite! Seed Fund Initiative
Funding Line: “Unite! Seed fund for Student Activity”
Application Form 
	 Short Proposal Title  

	

	Project Duration
Earliest possible start date: 1 October 2026; latest possible end date: 31 December 2027.
To avoid administrative issues, applicants are advised to indicate a generous project duration, i.e. to allow sufficient buffer rather than opting for the shortest possible timeframe. 

	
· Project start date:
· Project end date:


	Name of Student Body or university unit
(or name of external partner, where applicable) 
	Name of Unite! university the Student Body or unit is linked to 

	
	

	
	

	
	

	
	

	Name of individual applicant (person) representing the Student Body
	Name of Student Body or unit represented 
	Role in Student Body or unit
(e.g. president, member) 
	Role in Seed Fund project[footnoteRef:1] (overall coordinator, local coordinator, participant) [1:  Overall Coordinator: Spokesperson/ coordinating unit for the project; local coordinator: representative of the project at a Unite! university; participants: any further participants in the project.] 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project Description (up to 1000 words)
Advised structure:
1) Objectives – what is to be achieved with the Seed Fund project?
2) Collaboration framework – point of departure: where does the Unite! collaboration stand at present?
3) Project plan – planned activities and timeline of the project, accompanied by a Gantt chart

	











	Key Performance Indicators
A Key Performance Indicator (KPI) is a clear and measurable result of your project. It shows what your project has achieved and helps to evaluate its success.
We encourage you to define at least three KPIs directly related to your project. The presence of KPIs increases the likelihood of your project being selected for funding, as they facilitate the monitoring of your project over time. Below are some example KPIs based on Unite!’s strategic priorities. These examples come from projects that have been funded in the past.

	Exemplary KPIs for creating a collaborative student offer
	Exemplary KPIs for establishing a long-term collaboration

	· By month 4, the consortium will have designed and finalised a clear joint student offer (e.g. virtual meeting space, excursion, competition, or course) and opened it for student registration or participation.
· By month 12, at least 10 students have taken part in physical mobility between the participating institutions.
· Alternatively and/or in addition: By month 12, at least 30 students will have participated in activities developed within the project, offered in a virtual or blended format, without physical mobility.
· By the end of the project, the consortium will have developed a clear roadmap explaining how the collaborative student offer will be continued, expanded, or scaled up after the end of the Seed Fund funding.
	· By month 3, the consortium will have completed an overview of relevant activities at the participating organisations and assessed how well these activities fit together and can be connected.
· By month 6, the participating organisations will have agreed on a shared vision for long-term collaboration, including: basic coordination and management structures, planned formats for exchange and joint activities, and an overview of future needs and expected budget requirements.
· By month 12, the consortium will have identified key legal, administrative, financial, and practical challenges for implementing the long-term collaboration and has outlined possible ways to address these challenges.
· By the end of the project, the consortium will have developed a clear two-year plan to continue or expand its joint activities without financial support from the Unite! Seed Fund.

	· KPI 1:
· KPI 2:
· KPI 3: 


	Signatures of the heads (e.g. presidents, chairs, directors) of participating student bodies or university units/centres.

Responsibility Statement
By signing this application, we confirm that the overall responsibility for the implementation, coordination, and successful completion of the proposed Unite! Seed Fund project rests with the undersigned student body or university unit/centre as a collective entity, and not with the individual applicants submitting the application. In the event that one or more named applicants are unable to continue their involvement for any reason, the student body or university unit commits to appointing an appropriate replacement without delay and to ensuring continuity in project implementation. We further confirm our obligation to take all necessary measures to achieve the project objectives and deliver the agreed outputs, irrespective of any changes in individual personnel.

By signing, all applicants consent to being contacted by Unite! staff regarding support opportunities, events, or other matters related to their Unite! Seed Fund project or application.

	Name (person)
	Name of Student Body or University Unit/Centre
	Role in Student Body or unit
(e.g. president, chair, director)
	Signature
Handwritten signature or qualified electronic signature
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