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Unite! Seed Fund Initiative
Funding Line: “Unite! Seed Fund for Teaching and Learning”
Application Form for “Developing” proposals
**For “Exploring” proposals, please use the other application form provided**
	Proposal Title 
Please use short titles and/or acronyms. 

	

	Unite! Focus Area (or other scientific area)

	

	Project Duration
Earliest possible start date: 1 October 2026; latest possible end date: 31 December 2027.
To avoid administrative issues, applicants are advised to indicate a generous project duration, i.e. to allow sufficient buffer rather than opting for the shortest possible timeframe. 

	· Project start date:
· Project end date:

	Abstract (up to 150 words)
Problem statement, aims/objectives, methods, expected outcomes

	



	[bookmark: _Hlk119685154]Programme Option: Developing

	Participant Name overall and local coordinators have to be named; others may be listed without names.
	Current Position[footnoteRef:1]  [1:  For projects aiming at developing Joint Programmes or other long-term educational offers, it is mandatory to involve at least one full professor per university. Early Career Researchers are allowed to be local coordinators, but they cannot be the sole representatives of their universities.] 

e.g. full professor or permanent academic, fixed-term academic, Post-doc, PhD researcher, student assistant
	Unite! university & department or research unit
Or: Name of external partner organisation
	Role[footnoteRef:2] [2:  Overall Coordinator: Spokesperson/ coordinating unit for the project; local coordinator: representative of the project at a Unite! university, managing the project funds for this university; participants: any further participants in the project.] 

overall coordinator, local coordinator, participant


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project Description (up to 1000 words)
Advised structure:
1) Objectives – what is to be achieved with the Seed Fund project
2) Collaboration framework – point of departure: where does the Unite! collaboration stand at present?
3) Project plan – planned activities and timeline of the project, accompanied by a Gantt chart

	




	Key Performance Indicators
A Key Performance Indicator (KPI) is an observable and verifiable outcome of your project—a clearly defined and measurable criterion used to assess project success.
Please formulate at least three KPIs that are specific to your project idea. If your proposal is selected for funding, you will be required to report on the extent to which each KPI has been achieved.
Please find below some examples of KPIs that reflect Unite!’s strategic priorities, extrapolated from projects that have been funded in the past. 

	Exemplary KPIs for the development of an exchange module
	Exemplary KPIs for the initiation of a Joint Programme

	· By month 6, the consortium will have jointly defined the academic concept, learning outcomes, and workload of the exchange module, including alignment with at least 10 ECTS.
· By month 9, the consortium will have agreed on a common module structure, assessment methods, and grading approach.
· By month 12, the exchange module will have been formally approved or provisionally recognised by the relevant faculties or departments at all participating institutions.
· By the end of the project, the exchange module will be fully integrated into the course catalogues of the participating institutions.
	· By month 6, the consortium will have agreed on a shared academic vision and learning outcomes for the Joint Programme
· By month 9, the consortium will have completed a comparative mapping of existing curricula, identifying common core components and complementary specialisations contributing to a 120 ECTS programme structure.
· By month 12, the consortium will have defined a preliminary Joint Programme curriculum, including module structure, mobility windows, and workload distribution.
· By the end of the project, a concrete roadmap for the development, accreditation, and launch of the Joint Programme will have been developed, including indicative timelines and responsibilities.

	
· KPI 1:

· KPI 2:

· KPI 3: By the end of the project, an exchange module worth at least 10 ECTS will be fully integrated into the course catalogues of the participating institutions.[footnoteRef:3] [3:  This Key Performance Indicator is mandatory for all “Developing” applications to be included. Small adaptations may be made to the KPI’s wording, in accordance with the requirements of the project.  ] 



	Signatures* of overall coordinator and local coordinators only (on separate sheets if necessary)
*one person per participating university

By signing, all applicants consent to being contacted by Unite! staff regarding support opportunities, events, or other matters related to their Unite! Seed Fund project or application.

	Name/Department/Unit
	Unite! University
	Signature
Handwritten signature or qualified electronic signature
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